Business Plan of Silver Chi Restaurant 
1.1 Mission and Vision Statement:
To be a household name in restaurant business in Port Harcourt, Nigeria. To be a trusted place to get all the Nigerian delicacies with trusted cooks and good friendly customer service
1.2 Goals  
Our goals at Rosemore include the following:
· To provide a quality meals that can beat what is obtainable around Port Harcourt
· To position the Silver Chi restaurant as a restaurant for all who seek affordable places for quality meals
· To position Silver Chi as the first choice for weary travellers and workers who want quick take- aways
· To be a trusted brand that provides cooking service for events and parties.
2 Ownership
Silver Chi Restaurant is a subsidiary of Silver Joe Nigeria Limited registered by CAC under Nigerian law and owned by Uzoigwe Joseph.  The initial funding for Silver Chi Restaurant will be provided by willing individuals or groups while the restaurant will be run and managed by the director Uzoigwe Joseph with two other supporting staff. 
3 Our Business Structure
In order to achieve to achieve our goals, we intend to employ a very few numbers of staff for a start including the following:
· Director
· Cook
· Assistant Cook
4 Services
The Silver Chi Restaurant offers the following services among others:
· All the local meals in affordable prices
· All types of pepper soups
· Drinks   
· Take-aways
· Home delivery
· Kitchen services for events
5 Market Analysis
Silver Chi Restaurant will focus on providing variety of quality and trusted Nigerian meals to meet the needs of our major customer segments.
Our three major customer segments are customers who look for a clean, and comfortable place to enjoy satisfying meals and feel the taste of real Nigerian dishes, customers who would want their meals delivered in their homes and offices and customers who want their events kitchen budgets well planned and services well delivered.
6 Target Market Segment Strategy
We plan employ local advertising medium in Port Harcourt arHhhhh.  We’re also planning to make use of all available social media platforms including Facebook, Instagram, WhatsApp and other available platforms to advertise our restaurant. This will help promote our brand in Nigeria, Africa and the whole world.
As we are located on the main road, our location will also play a key role in the marketing strategy that is directed at travellers, workers, businessmen and locals.
We will direct our marketing efforts towards ensuring that our food is well prepared, our drinks are always chill and our home delivery is timely and satisfying. 
7 Competition 
Port Harcourt being a centre of work and business activities, boasts a lot of restaurants, eateries and hotels and guest houses. There are many restaurant, eateries and hotels and guest houses in the same location that sell food and delicacies as our restaurant. Hence, there is a strong competition in our own kind of business.
However, most of these restaurant, eateries and hotels and guest houses are not accessible by ordinary man in the street and are very expensive. 
Competitive Edge
We believe that Silver Chi Restaurant has a competitive edge over most of the restaurants, eateries and hotels and guest houses.  One of our competitive edges is conveniency and affordability. We intend to offer food at such an affordable price and easily accessible environment. 
We believe that with our food always fresh and drinks chill, with customer-friendly services, customers will always run back to our restaurant. 
8 Sales Strategy
Rosemore will sell its food directly to repeat customers, as well as home delivery. We will help to organise our client’s even as far as our kitchen service is concerned.
9 Sales Forecast
Our sales forecast is based on the historical restaurant business trend of Port Harcourt and the following food rates assumption 
Table 9.1: Projected Income Statement
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10 Management /Personnel Plan Summary
 The day-to-day management tasks will be run by the top management staff.  All reports will be channelled to the director of Chi Silver Uzoigwe Joseph through the yet to be appointed manager of the restaurant. The operations of Silver Chi Restaurant will be funded initially by the donations received from the willing individuals and organisations. For a start, Silver Chi Restaurant will be managed by the following staff:
10.1 Director
The director receives all reports about all the happenings in the restaurant from the manager. He approves all funds and signs salaries and wages. He also assists in the procurement of the restaurant goods and facilities
10.2 [bookmark: _Hlk182582046]Manager/Chef: The manager reports directly to the director. He ensures the smooth day-to- day running of the restaurant. He or she prepares the daily budgets and responsible for preparing the different delicacies with the help of the assistant cook. He/she procures the items needed for the everyday cooking endeavours. He/she delegates duties to the sales girls. She reports to the director about the daily, weekly and monthly sales. Hence, he or she does the work of the restaurant’s cashier
10.3 Kitchen assistants: The kitchen assistants assist the chief chef in the kitchen in ensuring that the best meals are prepared for the customers. They sell the food directly to the customers and accounts for the daily food sales through the available payment system. He or she delivers the customer’s food in their homes. He or she reports to the chef about the customers’ need
We intend to hire more staff as our business expands including 2 waiter, a cashier and a messenger who could be assigned other important roles
11 The Financial Plan 
We are hoping that our business will survive on the first start-up capital and start yielding its profit and break even within three months of its opening.  However, for our business to start successful, we will channel our funding towards the following areas:
13.1 Establishment costs: We hope our initial funding will cover the following costs of establishments before operations start 
· Registration of the company: Silver Chi Restaurant is a subsidiary of Silver Joe Limited which will be registered under Nigerian law the Corporate Affairs Commission (CAC).  We intend to register the company under the name Silver Joe Limited at ₦20, 000.00 on which Siver Chi Restaurant will operate.  We also intend to intend to obtain the operation permit from the local government and RiVTin from the state government estimated at ₦20, 2000. 
· Cost of business premises: We intend to rent our business premise for one year. The estimated cost of rent including the legal, caution, agent fee is estimated at ₦400, 000.00
· Market Research: Our market research covers the cost of the feasibility study and transportation cost estimated at ₦10, 000.00
· Cost of machinery and equipment: Hence, we plan to acquire a stand-by generator at ₦150, 000.00. We also plan to acquire a deep freezer and a gas cooker all estimated at ₦160,000.00
· Kitchenware/ Utensils: We estimate the cost of kitchenware/utensils including pots, buta and cutlery at ₦90,500.00 
· Shop furnishing cost: We plan to install the following in the shop a fan, a television set with Go TV and subscription at ₦180, 000.00
· Plastic Chairs and Tables: For a start we plan to set up 3 plastic tables and 10 chairs in the premises at ₦105, 000.00
· Buying of stock: Food items, soft drinks and food serving items estimated at ₦ 393,300.00. 00
13.2 Operating costs. 
To run the businesses for the first month, our operation costs will cover the following areas:
· Salaries and wages: For the first two months the director and the manager will run the business with no salary. We intend to pay the salary of our kitchen assistants from the net profit of our investment after two months at ₦50, 000.00
· Power Generation: Our two main sources of power generation are Power Holding Company of Nigeria (PHCN) and Stand-by generator. We will also be buying gas for our cooking. Our estimate for Fuel, PHCN and gas is at ₦100, 000.00
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Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10  Month 11 Month 12 Totals

Potential Unit Sales 240 480 600 600 500 580 600 520 400 300 550 700 6070

Average price per unit 1,500.00               1,500.00        1,500.00        1,500.00        1,500.00        1,500.00        1,500.00        1,500.00        1,500.00        1,500.00        1,500.00        1,500.00           

Potential Sales (turnover) ₦360,000.00₦720,000.00₦900,000.00₦900,000.00₦750,000.00₦870,000.00₦900,000.00₦780,000.00₦600,000.00₦450,000.00₦825,000.00₦1,050,000.00₦9,105,000.00

Unit costs (manufacturing) R 800.00 R 800.00 R 800.00 R 800.00 R 800.00 R 800.00 R 800.00 R 800.00 R 800.00 R 800.00 R 800.00 R 800.00

Cost of Sales ₦192,000.00₦384,000.00₦480,000.00₦480,000.00₦400,000.00₦464,000.00₦480,000.00₦416,000.00₦320,000.00₦240,000.00₦440,000.00 ₦560,000.00₦4,856,000.00

Gross Profit ₦168,000.00₦336,000.00₦420,000.00₦420,000.00₦350,000.00₦406,000.00₦420,000.00₦364,000.00₦280,000.00₦210,000.00₦385,000.00 ₦490,000.00₦4,249,000.00

Operating Costs ₦111,000.00₦111,000.00₦111,000.00₦111,000.00₦111,000.00₦111,000.00₦111,000.00₦111,000.00₦111,000.00₦111,000.00₦111,000.00 ₦111,000.00

Net Profit before tax ₦57,000.00₦225,000.00₦309,000.00₦309,000.00₦239,000.00₦295,000.00₦309,000.00₦253,000.00₦169,000.00 ₦99,000.00₦274,000.00 ₦379,000.00₦2,917,000.00

Projected Income statement


image2.emf
S/No Item Quantity Description Rate (₦) Amount (₦)

1Rent 1shop 400,000.00   400,000.00       

2 Registration and permit 1CAC and Operational Permit 40,000.00      40,000.00         

3Chairs 10plastic chairs 7,500.00        75,000.00         

4Table 3plastic tables 10,000.00      30,000.00         

5Pot 1set 24,000.00      24,000.00         

6Frying Pan 1piece 6,500.00        6,500.00            

7Deep plates 1dozen 10,000.00      10,000.00         

8Flat Plates 1dozen 8,000.00        8,000.00            

9Spoons  1dozen 1,500.00        1,500.00            

10Fork 1dozen 1,500.00        1,500.00            

11Turning Stick 1piece 500.00            500.00               

12Cooler 1big cooler 20,000.00      20,000.00         

13buta 1120 litres 12,000.00      12,000.00         

14Freezer 1Fairly-used 100,000.00   100,000.00       

15Big Spoon 1set 6,500.00        6,500.00            

16Gas Cooker Cylinder 112 kg 30,000.00      30,000.00         

17Burner 12 burner 30,000.00      30,000.00         

18Generator 1small firman 150,000.00   150,000.00       

19Tv  132 inch plasma 100,000.00   100,000.00       

20Go TV 1Installation and subscription 30,000.00      30,000.00         

21Fuel and NEPA 1Monthly 100,000.00   100,000.00       

22Fan 1ceiling fan 30,000.00      30,000.00         

23POS Machine 1Moniepoin 25,000.00      25,000.00         

24Nylon 1 1,000.00        1,000.00            

25Cellophane 1 1,800.00        1,800.00            

26tooth pck 1 1,500.00        1,500.00            

27Take away plastic 20pieces 180.00            3,600.00            

28Take away foil 20pieces 80.00              1,600.00            

29Washing hand basin 1dozen 5,000.00        5,000.00            

30Rice 0.5bag 75,000.00      37,500.00         

31Tomatoe 0.5carton 30,000.00      15,000.00         

32Red Oil 5litres 15,000.00      75,000.00         

33G/Nut Oil 5litres 21,000.00      105,000.00       

34Indomie 1 carton super pack 16,500.00      16,500.00         

35Maggi 2packs 2,200.00        4,400.00            

36Salt 2packs 1,200.00        2,400.00            

37Spaghetti 1Carton Golden penny 24,000.00      24,000.00         

38Beans 2painters 6,000.00        12,000.00         

39Garri 4painters 300.00            1,200.00            

40Fufu 1painters 10,000.00      10,000.00         

41Egg 1crate 6,500.00        6,500.00            

42Vegetable 1 1,000.00        1,000.00            

43Okro 1 1,000.00        1,000.00            

44Goat Meat 1 5,000.00        5,000.00            

45Catfish 2 12,000.00      24,000.00         

46Green beans 1 500.00            500.00               

47Fresh pepper 1 2,500.00        2,500.00            

48Dry pepper 1 1,000.00        1,000.00            

49Carrot 1 1,000.00        1,000.00            

50Offor 1 500.00            500.00               

51Egusi 1 5,600.00        5,600.00            

52Bitter leaf 1 500.00            500.00               

53uziza 1 1,000.00        1,000.00            

54Canda 1 2,000.00        2,000.00            

55Stockfish 1 2,500.00        2,500.00            

56Dry Fish 1 1,500.00        1,500.00            

57Cow meat 1 7,000.00        7,000.00            

58Scent leaf 1 200.00            200.00               

59Thyme 1 2,500.00        2,500.00            

60Curry 1 2,000.00        2,000.00            

61Nutmeg 1 1,000.00        1,000.00            

62Uda 1 2,000.00        2,000.00            

63Crayfish 1 5,000.00        5,000.00            

64Transportation 1 10,000.00      10,000.00         

1,633,800.00   
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